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Assessment of Statewide IT

The following elements have resulted in the adoption of the strategy to consolidate
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CSTARS Genesis

HAVA

Large IT / System Project 
Failures

Large IT / System Project 
Failures

Wasteful IT Spending
Wasteful IT Spending

Poor Enterprise-Wide IT 
Delivery

Poor Enterprise-Wide IT 
Delivery

Poorly Aligned 
Technology Staff

Poorly Aligned 
Technology Staff

Lack of IT Strategy for the 
Enterprise

Lack of IT Strategy for the 
Enterprise

Systems at Higher Risk
Systems at Higher Risk

Misaligned IT Portfolio
Misaligned IT Portfolio

Secure and 

Protect IT 

Assets

Optimize Spending for IT 
Decisions, Projects, and 

Technology

Effectively  

Manage IT 

Projects

Improve Service Delivery

Establish Mechanisms for 
Innovative Operations

Consolidation of IT

CDOT ERP

Missouri

CBMS

Delaware
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The Current Silo Structure of IT

With a decentralized environment, Departments are not effectively leveraging enterprise applications, services, and investments.

Consolidation of enterprise services and resources helps the individual departments realize benefits and improve efficiency.

Department of 

Transportation

Department of 

Education

Higher 
Education

Public Health and 

Environment

Department of 
Revenue

Department of 
Labor, Employment

Department of 
Personnel Admin

Department of Local 

Affairs

Department of 
Agriculture

Department of 
Corrections

Health Care Policy 
and Finance

Department of 
Human Services

Department of 
Military Affairs

Department of 
Natural Resources

Department of 
Regulatory  Agencies

Department of Public 
Safety

Security
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Consolidation Plan



28 February 2008 Affects of Consolidation on PM 5

Governor’s 

Office of 

Information 

Technology

Defining the Executive 

Governance Committee

The EGC will provide senior-level enterprise oversight of active and certified 

IT projects.  Specifically, it will: 

• Ensures cross-departmental cooperation across the State.

• Provide communication to Executive Management (Governor, Executive 

Directors), as well as to the Legislature and the general public about the 

state of IT projects across the State.

• Acts as the escalation point for the project steering committees.

• Resolves major issues that need escalation beyond the project steering 

committees.

• Reviews Independent Verification & Validation (IV&V) reports and helps 

mitigate risks and issues with the project teams. 

• Helps leverage IT and business resources across Departments.

• Helps identify projects and systems that can be used more effectively 

across the enterprise.
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Executive Governance 

Committee

• Concept of a formal Program 

Management Office.

• Basis for aligning the business 

functions with information 

technology.

• Need to have strategic plan 

awareness embedded in the 

EGCs

• Planning to formalize a 

Program Management Office.

• ePMO would be responsible 

for the following:

• Certification Process

• Project Risk Profiling

• Budget Review and 
Approval Process

• Communication of 
project selection

• And more

The following organizational structure is recommended to oversee the 
major projects across the State:

Agriculture and 

Natural Resources
Public Safety Finance

Health Care and 
Human Services

• OIT Chair

• Dept of Agriculture (3)

• Dept of Natural 

Resources (3)

• OIT PMO Director 

(Non-Voting)

• OIT Chair

• Dept of Corrections (2)

• Dept of Public Safety (2)

• Dept of Military / 

Veterans Affairs

• Dept of Local Affairs

• OIT PMO Director (Non-

Voting)

• OIT Chair

• Dept of Revenue (3)

• Dept of Reg Agencies

• Dept of State

• DOLA

• Treasury 

• State Controller   

(Non Voting)

• OIT PMO Director 

(Non-Voting)

• OIT Chair

• Dept of Human Services 

(2)

• Dept of Health Care Policy 

and Financing (2)

• Dept of Public Health and 

Environment (2)

• OIT PMO Director (Non-

Voting)

Personnel 
and Labor

Education Transportation

• OIT Chair

• DPA (3)

• CDLE (3)

• OIT PMO 

Director (Non-

Voting)

• OIT Chair

• Dept of Education (2)

• Dept of Higher Ed (3)

• Historical Society

• OIT PMO Director (Non-

Voting)

• OIT Chair

• Dept of Transportation (4)

• DPA

• Dept of Revenue

• OIT PMO Director (Non-

Voting)
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Areas of Coordination
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Work in Progress
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Project Management 

Certification

Project Management Certification

Although this is valuable and should assist in 

the proper execution of projects, it is does not 

directly facilitate consolidation.

Analysis as Relates to 

Consolidation

In progressStatus

Number of certified project managers available 

in the state; projects identified as certified 

requiring additional levels of oversight.

Deliverable

Ensure that certified project managers, with 

domain expertise, are available to manage 

State of Colorado projects.

Purpose or Goal
• Goal is to develop core team 

of project managers.

• Need to determine the 

distribution, skill sets, and 

usage of state-wide project 

managers.
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ePMO

ePMO

This will be an important part of the overall 

governance structure as relates to processing State of 

Colorado work and minimizing the risk associated with 

undertaking such work.  Some additional work will 

need to be completed in not only defining PMO 

owned and communicated processes but also 

integrating these processes with other governance 

entities.

Analysis as Relates to Consolidation

In progressStatus

Program management office structures and 

processes, integrated with other governance 

structures

Deliverable

Provide a centralized organization responsible for 

oversight of Information Technology work within 

the State of Colorado

Purpose or Goal • Using EGCs as a model a 

structure for the ePMO is in 

place.

• Need to define how the 

work flows between various 

entities and what processes 

are owned by the ePMO.
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Common Governance 

Model
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Thank you!


